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Informal Resolution: Between Investigation & Hearing Overview

STEP 1

Investigation
complete

Finalized Investigation Report
received by all parties

Agreed-to facts

e Gathered facts
o Assessment of credibility
o Synthesis of areas
of disputed facts
e Any agreed-to facts

10 days to comment

Proceed to Step 2
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STEP 2

i

Informal Resolution: Between Investigation & Hearing Overview

Parties informed that the
matter will be referred for

a hearing within approx. 10 days.

Respondent does nothing.
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Contact the administrator
by XXX date to explore
informal resolution.

Includes a discussion of
sanctions to be imposed.

Respondent elects via informal
resolution to accept responsibility
for policy violation(s).

Assumes Complainant willing to
resolve informally as well.

Matter is NOT resolved
through informal resolution.

!

Hearing proceeds

Proceed to Step 4

Matter IS resolved through informal
resolution. Complainant accepts
proposed sanctions/remedies.

Proceed to Step 3
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STEP 3
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Informal Resolution: Between Investigation & Hearing Overview

All parties accept
outcome and sanctions.
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Administrator implements
the finding.

Proceed to Step 4

|

Administrator approves
the sanctions.

|

Administrator sends the letter of
outcome/rationale accordingly.

|

Process ends
(not appealable)
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STEP 4

i

Informal Resolution: Between Investigation & Hearing Overview

l—l APPEALED |

Informal process is not shared with
hearing decision-makers.

|

Treated as confidential settlement
negotiation; off the record.

|

Hearing

|

Determination, rationale, and
any sanctions for Respodent goes
out to all parties.

|

Any party can appeal based
on the three grounds.
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Proceed to Step 5.

Process ends
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Informal Resolution: Between Investigation & Hearing Overview

STEP 5

Appeal

! !

Granted Denied
Remanded Process ends
DECISION DECISION
UPHELD OVERTURNED

Return to Investigation

Process ends . -
or Hearing for revision.
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